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The Public Health Service in the 
Department of Health and Human 
Services shall be administered by 
the Assistant Secretary for Health 
under the supervision and 
direction of the Secretary.

Title 42 USC Section 202
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Core Function of the Assistant Secretary
Translating Science to Policy
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Declared Opioid Epidemic a National Public Health Emergency
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“We have a once-

in-a-generation 

opportunity to end 

the HIV epidemic 

in the United 

States.” 

Ending the HIV Epidemic in America
State of the Union Address, February 5, 2019
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Preparing for the “Next Pandemic”

Presidential 

Executive Order to 

Improve Seasonal 

and Pandemic 

Influenza Vaccines

September 19, 2019
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• January 2:  BG requested to deploy USPHS Officers:

   repatriation, quarantine, rescue

• January 21:   CDC Confirms First US Coronavirus Case

• January 31:   Sec. Azar Declares Public Health Emergency

• February 26:  First Non-Travel Associated Case in the US

• March 2:  BG Named Deputy Incident Manager

• March 11:   WHO Declares Global Pandemic

• March 13:  Presidential Declaration of National Emergency

   BG named to White House Task Force

• March 19:  FEMA Named Lead Federal Agency

   Unified Coordination Group Implemented
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February 7, 2020

February 1, 2020

FDA Asserts Authority Over LDTs

…FDA requests that developers of such LDTs 

submit information about their tests to help FDA 

better understand their design, validation, and 

performance characteristics
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“Anybody that wants a test can get a 

test. That’s what the bottom line is.”

President Trump

CDC, March 6, 2020
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March 11, 2020

March 12, 2020

March 13, 2020
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March 13, 2020

Mobilizing the 

Private Sector
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March 13, 2020

March 13, 2020
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March 13, 2020

There was nothing in the 

SNS related to testing

There were no processes or 

procedures for mass testing

There were no industry 

relationships or contacts

A national testing program 

could have exhausted the 

SNS of PPE in 3 weeks
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Building Blocks for Laboratory Testing March 2020

Roche COBAS

PCR

Primers

Extraction Kits High Throughput Kits

Swabs and 

VTM

Testing Sites

Lab Robotics
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March 14, 2020



17

March 15, 2020
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How Were Critical Resources 

Allocated?

Who’s in Charge?
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EVOLVING LEADERSHIP STRUCTURE

• January 2 – March 2

- ASPR, CDC, Department of State, ACF, USPHS Commissioned Corps

- WH Task Force: January 29 (Azar), February 26 (Pence, Birx as “Coordinator”)

• March 2

- ASPR formally named by Azar to lead the Incident Response,  

BPG served as Deputy Incident Commander

• March 13 (1245 new cases; 10 deaths)

- POTUS National Emergency Declaration

- HHS remains Lead Federal Agency

• March 18

- FEMA designated as the Lead Federal Agency

- Unified Coordination Group established

Dr. Robert Kadlec

ASPR
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22

Federally Supported, 

State Led, 

Locally Executed
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Media
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Are We Ready 

for the Next 

Pandemic?

• Establish clear national leadership structure at White House

• Reform (not dismantle) CDC and HHS

• Fund Basic and Applied Research Programs including mRNA and anti-virals

• Maintain domestic infrastructure (manufacturing, supply chain, dashboards)

• Restore trust in public health institutions

• Build actionable partnerships with industry and GVN (and like orgs)

Foundation

• Environmental stewardship

• Global Health Security Agenda (WHO)

• Multilateral review of BSL-4 facilities and programs

• Elimination of “wild animal” wet markets

• Deter and contain bioweapons program

Prevention

• Global Molecular Disease Surveillance

• Wastewater Sampling

• Integrated All-Sources Intelligence

Early Warning

• Expand distributed health care  (home diagnostics, 

telehealth, pharmacist authorities)

• Build trusted communication channels to all segments 

of population

Response
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Unsung Heroes of the COVID-19 Response
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www.brettgiroir.com

Every American should read this insightful and gripping account ….
Former Vice President Mike Pence

…. a steady and calming voice, with an ability to explain complex issues with honesty, transparency, 
and conviction. 
Dana Perino - Anchor on Fox News Channel and former White House Press Secretary

a critical, unique foundation for an open and honest discussion about how we must prepare for the 
next pandemic.
Marty Makary MD, MPH,  Johns Hopkins Professor and NYT bestselling author of The Price We Pay

He didn’t just have a front-row seat, he was on the stage.  Few are better positioned to offer this 
critical narrative.
Alex M. Azar II,  Former US Secretary of Health and Human Services

Giroir offers a compelling plan to reform our federal agencies and pandemic response structures….
Rick Perry,  Former US Secretary of Energy and Governor of Texas

His first-hand account of the coronavirus task force and Operation Warp Speed is COMPELLING AND 
well worth reading.
Mark K. Siegel, MD,  Clinical Professor of Medicine, NYU Langone Medical Center; 
Contributor to FOX News, Wall Street Journal; Director of Doctor Radio on Sirius XM
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